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KY NANG LANH BPAO VA QUAN TRI

Muc tiéu dao tao Gi¢i thiéu chuwong trinh

) Hléu khél nlém Vé qUén Iy Vé’i m6i t6 Chl])c’ doanh nghiép THE BEST PRACTICE GUIDE
- Phan biét lanh dao va quan ly thi ngudi qUAN Iy 12 nguoi gith EeMasteril: RS
- Tw duy cha ngudi quan ly linh hon, truyén cdm hkng va
- Giao quyén, giao viéc cho cép < . . ; o .
du6i lam viec dan dat t6 chic di Ién. Lanh
- Thiét I8p muc tiéu va lap k& hoach | 92 l& mot nghe thuat, mot

trién khai nhiém vu chir khdng phai chirc

KY MANG
LANH DAD VA QUAN TR]

- Van dung cac k¥ nang tao dong wu hay mot cai ghé. Song triét ly
lwc lam viéc cho nhan vién

don gian dé khong phai nha
Phuwong phap dao tao lanh dao nao cling hidu thau

dao. Thay doi phuong thirc 1&nh dao va quan ly trong mét thé gidi
- Chuyén gia str dung cac phvong

. i 0i nhap dé xay dwng mo ié C 0 ith c4
Dh4n q20 nieanlday e chiyen he ap y dwng mot doanh nghiép truong ton hay gilk cach

tai ndi dung khda hoc: thirc quan ly truyén thdng dé td chirc ctia minh khong bi "suy tan"

- Thao luan m¢ (Open discussion) la mét cau hdi I&n cliia chd doanh nghiép.

- NGt G i e (et Hoan thanh khéa hoc nay, hoc vién s& thay d6i nhan thirc v& lanh

study) .
» ao va quan ly nham nang cao kha nang xay dwng chién luwgc ch
- Bai tap tw danh gia (Self- dé a y g g xay dung 7 cho

assessment) t0 chirc, kha nang diéu hanh va déng vién, khich Ié nhan vién gép

- Thuyét gidng ngén dé tai thuc t& phan nang cao hiéu qua hoat déng cla cong ty.
(Mini-lecture)

Tai liéu

- Tai liéu lu hanh ndi bd
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Ppoi twreng hoc vién

- Céaccipquanly & lanhdao
doanh nghiép.

- Doi ngli quan ly cap trung
(giam ddc chirc nang trudng
pho cac phong, ban, bé phan
trong doanh nghiép).

- Nhitng ngue’i dang tham gia
lamviéc trong méi truong
doanh nghiép c6 mong muén
phét trién va hoan thién ky
nang quan trong nay.

- Chuong trinh khdng phu hep
cho céc ddi twgng la hoc sinh,
sinh vién - nhitng ngu0i chra
cO tham nién lam viéc trong

mdi trvd'ng doanh nghiép.

Chirng nhan

- S& do Vién MasterSkills cap, c6 gia

tri trén toan quéc

NOi dung chwong trinh

Phan I. Tam thai & Tap trung nang lugng

- Nang luvong dinh cao clia nguwoi [anh dao

- Khéi tao & duy tri tam thai

- CAc phuwong phéap nap & duy tri nang luvgng dinh cao
- Tu duy Phung su kiét xuat ctia ngu¢i lanh dao

- Ng6i sao lanh dao dinh cao

Phan Il. K§ nang Lanh dao hiéu qua
- Khai niém lénh dao

- Phan biét l&nh dao va quén ly
- Vai tro, trach nhiém va céng viéc ciia moét ngui lanh dao
- Nhan biét phong céach lanh dao hiéu qua

- Lanh dao va xay dwng van héa doanh nghiép

Phan lll. K§¥ nang giao viéc dé thanh cong
- Khai niém va phan loai giao viéc
- Nguyeén tac va thoi diém giao viéc

- K§¥ nang thwc hién cac budc giao viéc

Phan IV. K§ nang lap ké hoach
- Muc tiéu SMART

- K& hoach hanh déng STARS:
+ Thi€t 1ap ké hoach hanh dong
+ Khich Ié va giam sat

+ Tong két va danh gia



Phan V. Ky nang td chirc cdng viéc
- Nguyeén téc t6 chirc cong viéc

- Muc tiéu cbng viéc

- K& hoach trién khai

- T6 chire thue hién

Phan VI. Ky nang diéu hanh hdi hop hiéu quéa

- Khai niém va tam quan trong

- Cac phuong phap diéu hanh

- Phwong phap diéu hanh déng doi cung sang tao
+ Khéi tao y twéng

+ So do tv duy

+ Tw duy téng thé

Xem thém chi tiét tai Website Masterskills.org:

http://masterskills.org/Leadership-management-skills-training.htm
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